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BACKGROUND 
The Neskantaga First Nation has been under a Boil Water Advisory since 1995 due to 
“equipment malfunction”. The existing public water system was built in 1993, but only two 
years later, it broke down. Therefore, the water could be contaminated with bacteria, viruses, 
or parasites. Piped water is “yellow-ish”, a reverse osmosis system is available to residents but 
is not connected to the community’s water mains, and bottled water is flown in when 
necessary. Most First Nation members get their drinking water by going to the water plant to 
get water from the reverse osmosis system or by boiling the tap water before drinking it. The 
reverse osmosis system is located on the edge of the community, down a steep hill. Residents 
have to get to the plant and pick up the water themselves. The new water treatment plant is 
currently being constructed. The Boil Water Advisory is expected to be lifted in March 2019. 
Kingdom Construction has been hired. 
 
SS30 Implementation Strategy Assignment        Page 1 

SUMMARY 

• Neskantaga is a fly-in community of 350, located 271 km northeast of Thunder Bay, in the 
Kenora electoral district, and has been on a long-term boil water advisory since 1995. 
 

• The water system, built in 1993, broke down in 1995. This means that the water being 
piped to homes is not treated and that viruses, bacteria, and parasites, could be present in 
the water. 
 

• The federal government has committed $8.8 million to help upgrade the community’s 
water treatment system, including an addition to the existing water plant with new 
treatment technology and additional reservoir storage capacity to meet the community’s 
long-term needs. 
 

• The key implementation challenge is the remoteness of the community. 
 

• Despite delays, Neskantaga is said to be on schedule to have its long-term drinking water 
advisory lifted by March 2019. However, past delays have been caused by logistical and 
equipment problems. 



 

  www.safewater.org 

CONSIDERATIONS 
 
Capital equipment – estimated costs 
Indigenous Services budgeted $8.8 million for the project. Kingdom Construction, based in Ayr, 
Ontario, offered to do it for $5 million. However, it is now expected that delay will drive up the 
price. Technically, the community must foot the bill, but the federal government has said that it 
is willing to help with cost overruns. 
 
Perspectives of the Neskantaga community 
Chief Wayne Moonias was appointed in April 2013. The next council elections are in April 2019. 
The Department has conducted numerous meetings during the development of the project. 
Chief Wayne Moonias said his community forced the government to take action on their plight 
by inviting Indigenous Affairs Minister Carolyn Bennett to their community in 2016 and opening 
their homes to show her the impact Canada’s longest standing boil water advisory has on their 
daily lives. 
 
Perspectives of other governments 
The Governments of Ontario and Canada, through the Ontario Clean Water and Wastewater 
Fund and the Circuit Rider Training Program, are strongly supportive of improving the reliability 
of drinking water as well as training and mentoring operators to retain the capacity to operate, 
service, and maintain their water systems. This is likely to contribute to the longer-term 
solution through investing in human capital and ensuring the self-reliance of the community. 
 
Human Capital, regional institutions, and moral authority 
Neskantaga shared with many similar communities the challenge of recruiting and retaining 
qualified water plant operators. The Circuit Rider Training would address this issue, but funds 
only 80 percent of First Nations operations and management costs and is insufficient to 
properly retain qualified water treatment operators. The Neskantaga First Nation community 
will have limited capacity to implement its own infrastructure projects in the future unless it is 
able to raise its own source of revenue. 
 
NEXT STEPS 
 
To increase the probability that Neskantaga will no longer be on a boil-water advisory in April 
2019, the Ontario Regional Office may wish to: 
1. Oversee the project to help ensure on-time project delivery. 
2. In the long-term, support community-based approaches where First Nations take on 
leadership roles to implement their own infrastructure projects. 
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